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Dissemination Plan

» The dissemination plan will be adopted by the Erasmus+ Project
MediTec as a guideline for organising and implementing the
dissemination activities as provided in the description of the project
workpackage WP6.

« The Dissemination plan is elaborated in conformity with MediTec
project provisions and taking into consideration the Communication
and Visibility Manual for European Union External Actions
elaborated by the European Commission.

« First draft was prepared and will be circulated to partners for
feedback.
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Dissemination Objectives

« To raise the awareness about the outcomes of the project and the
developments that have been achieved within project

« To support the project sustainability

« Gaining acceptance and interest from the direct users/ target groups for the
delivered outcomes after the project end and/or to potentially support the
project’s sustainability.

« To Multiply the project outcomes, by spreading the information about the project
to groups of people or institutions directly and not directly involved in the project

« To gain support from political decision makers as to facilitate the necessary
political support and generate potential positive decision concerning project’'s
outcomes;
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Target groups and Stakeholders

MediTec shall be disseminated to the following strategic target groups:

Teaching, technical & administrative staff

Students community, as the main users of the of MediTec outcomes it is essential
to get their input and feedback on the new proposals, raise their awareness about
project aims, and train them on the needed skills .

University Management involvement is crucial for sustainable development of the
project and financial support.

Multipliers such as the Medical authorities and companies will enhance chances to
reach direct & indirect beneficiaries and to get their input and feedback on the new
proposals.

International community. The visibility of the project at European level and
beyond is a very useful way to disseminate our ideas and through this, enable and
foster future and interesting relationships for future collaboration.
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Dissemination Strategy

The dissemination strategy defines the main action lines to be followed for
designing and implementing an efficient dissemination plan. These actions
include:

« Design of MediTec Project theme (logo, style sheet, etc.);

« Production and distribution of promotion materials (rollups, posters,
brochures, e-newsletter, etc.);

« Organization and participation in relevant events (workshops, exhibitions,
labs inauguration, final conference, meetings, etc.);

« Exploitation of media resources (newspapers, TV, web portals etc.);

« Ensure communication and involvement of all project partners in
dissemination activities;

« Establish synergies with other relevant projects to extent the scope of
dissemination results;

* Monitor the implementation of the dissemination plan, assess the
dissemination activities results and adjust the Dissemination Plan as
needed.
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Dissemination Strategy

Activities need to be timely;

Information used must be accurate;

Activities should be co-ordinated closely with all project partners;
The right audience(s) should be targeted,;

Messages should be designed as to answer the interests of the
target audience(s);

Activities should be appropriate in terms of resources spent and
expected impact.
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Dissemination Tools and
Channels
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Dissemination Tools and Channels

 Project Logo
To present a uniform image of the project. Project logo will appear on
all project communications and reports.

« Templates and dissemination reporting form complying with
the EU publicity provisions

The report template was circulated to all Partners
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Dissemination tools and channels

Project website: http://meditec.just.edu.|jo

« The website will be the key means for communicating project results.

« It will contain information about the project's aims, partners, plans,
Project results and progresses of the project.

« It will contain the prepared training material for the established center
for innovative training in medical

« Local coordinators and other partner in JO,IR and IQ provided for the
maintenance of the website and webmaster after the end of the
Erasmus funding.
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Dissemination tools and channels

« Dissemination through Partners’ websites:

All partners will introduce the project description on their institution
official websites. Project partners will refer to the website when
disseminating MediTec Project contents.

« INFO days, Workshops, Presentations on
MediTec Modules:

It aims to present the project and information in the area of the
project.

Public institutions and local administrations, universities, professional
associations, and media should be involved.

At least one workshop/presentation/info day in each partner

%frsity should be every 6 months starting from the second year of

roject.
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Dissemination tools and channels

Distribution of project documentation material:

« All project materials will be collected and stored in a the
official platform.(Continuously)

 Workshops material, training courses, flayers and DVDs
In using innovative medical technology in study program,
will be distributed in the universities and in the non
participants universities and institutions.

« Results and outputs will be used and integrated into
education system in the universities
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Dissemination tools and channels

Inauqgquration of the center for innovative

training in medical technology
The major outcome of MediTec project is establishing
training centres in medical technology.

This will be a very important event in the project, and the
Institutions top management, staff, students, external
stakeholder, and media will be involved.

MediTec Project Number:585980-EPP- 1-2017- 1-DE- CBHE-JP




Co-funded by the
Erasmus+ Programme
of the European Union

Dissemination tools and channels

e Events:

Presentation of the project products at events and conferences
related to the topic (Medical Technology). Minimum one event per
project yeatr.

* E-Newsletters:

Every six months a newsletter about the project activities will be
prepared. Proposed work distribution:

Issue 2 UoD & UB \

Issue 3 IUMS
% Issue 4 HU&YU
Issue 5 UOB

Issue 6 MTUS
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Vider Objectives

Establishing an innovative medical training center with Immersive Medical Leam-
ing Platform to train teachers and students on innovative medical technology

* Training of trainers, staff and students on innovative technologies in EU univer-
sities

* Adapting the training on innovative technology in teaching process

* Enhancement of training methodical complexes on bases of modemized train-

APRIL 2018

+ Development and providing, training program, multimedia and materials for
training on innovative techuologies

INSIDE THIS ISSUE

* Training of students in EU and in the center

* Development of practical courses especially for this new learning environment

* Strengthening quality of the graduate students through visits and cooperation
with the EU

Wider Objectives
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Activities
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Start Date: 15 October 20

Issue 01 April 2018

Meditec Newsletter

INTRODUCTION

The MediTec project will support and modernize the medical
education in Jordan, Iraq, and Iran by establishing Innovative
Training Centers with Immersive Medical Learning Platform
and realistic simulation models in order to improve the practi-
cal and soft skills for students in medical education in Jordan,
Iraq, and Iran

University of Baghdad University of Duhok

University of Basrah

THAAN U

MADRAL SOV

Tahran University of

Meditec Kickoff Meeting

The Presentation Focused on Briefing the Partners on the followings
* Atms and Objectives of Meditec
s * Expected results and impact

* Activities and Scheduling
* Budget and Cash flow
* Deadlines and Reporting

Medical Sciences

cal Seiences

$

Iran University of Medi-

Wpl. Presentation was prosented by Prof Abu Al Rub (1UST)

Wp2: Presentation was presented by Dr. Rivadh Qushi ( HTWK)
Wp3: Presentation was presented by Prof JaroSlav (UPJS)

Wpd: Presentation was presented by Dr. Nuzr Hiddad (UOB)
WPS: Presentation was presented by Prof Abmed Al- Salaymeh (V1)

University of Malta

MediTec Project

DECBH
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) Hochschule fur Technik
Wirtschaft und Kulur
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Hashemite University
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Pringess Sumaya University for Technology
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4 .
Meditec Ok Mecting W
The Meditee Kickof! meeting has been organized by PS and it was held in 2

Jordan, Dead Sea, Hilton Hotel on 22th -24th February 2018
More than 30 Participants From § Countries attended the Kickofl meeting

Pavol Jozef Safirik Uni
versity in Kodice

Managers Masarykova univerzita

Administrative and Technical Staff of HTWK and Partners in
the Project have been involved for the organization and management of the
meeting

I@E UG

Int@ kUG

Dr. Qashi, Presented Meditec Project, He Started with Giving a back
ground on imitiation of the Project and the existence of a center for tram
g on Innovative Medical technology Called: Innovative Surgical Tram
ISTT, At the HTWK Leipzig and in this project we
aimed to construct a center Like ISTT i JO, 1Q and IR universities
and transfer the EU Experience in this Field

Jordan University of
Seience and Technology

ing Technologies

University of Jordan

M.
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Dissemination tools and channels

 Promotional material such as posters, postcards,
brochures, branded calendars, branded pens,
rollups, etc.

All partners will distribute them through their
regional/national events.

MediTec Project Number:585980-EPP- 1-2017- 1-DE- CBHE-JP




Co-funded by the
Erasmus+ Programme
of the European Union

Dissemination tools and channels

Socilal networks:

All partners will post on the mutual page of MediTec project on
Facebook interesting and relevant information in the project area.

https://www.facebook.com/MediTec-212151436003130/
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Dissemination tools and channels

e Press dissemination:

Press releases in different media (print, television spots, social
media for announcing the beginning of the project, its progress
and end.

 Publications in scientific journals:
At least one publications during the project life.

* Final conference:

At the end of the project aims to present the results achieved by
the project and to sustain its network and benefits.
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Dissemination Activity Evaluation and
Reporting

The outcomes of the dissemination activities shall be collected by all project
partners and submitted to the WP5 Leader (UJ & JUST) for further processing.

The dissemination related information is analysed by the WP5 Leader in order to
document project dissemination progress.

/

The findings of the assessment exercise shall be used for further improvement of
the dissemination materials and activities.

b

MediTec Project Number:585980-EPP- 1-2017- 1-DE- CBHE-JP



Co-funded by the
Erasmus+ Programme
of the European Union

Sustainability Actions

Training sustainability in long-term perspective, update of
equipment and staff development

 The trainers who already enrolled in the project training workshops will be
added to the pool of trainers whom already exist in the university and
responsible for training new staffs and students in the training center for
innovative medical technology.

« Visits to EU partner will be continued to get the new in innovative medical
technology.

* The equipment should maintained and updated if needed.
« Training for staff should be continued after the project life.
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Sustainability Actions

Cooperation networks and funding

Development of the networks, attracting investments and Joint projects:
work together with media, research centers and HE to attract private
companies to the region within the framework of joint projects

Cooperation with HEIs and EU partners through mutual visits.

Search other Funding after the end of the project for example Joint
Projects, Search for investments, EU Funding, Funding through the
ministry of higher education and local government.
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Sustainability plan

Each partner university is responsible to send a sustainability plan
at their university for the project.

The full sustainability plan will be ready After Collecting all
Reports and Activities for all Partners
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Scope of the Work

1- Filling the Google Sheet Continuously with all Activities that have done.
2- every partner have to do the check list by coloring the required cells as
the example in the figure

3- Sending emails to partners for Reminding them for the required
Documents or Tasks

4- all partners have to the WP leader (UJ) in touch by Emails
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Example of the Process of
Sending the reports

Numbering Dessi ion Activity Title ‘Venue Date Participant list |Photos Press Releases

Meditec Project Dessimenation

During the Final Conference of ~ University of Jordan Any online link (University We
1 mEQUITY Project Prince Al-Hussein for international Studies , Conferences Hall 12/10/2018 related to the Dissemenation

All of them should be add to the report thst will be sent to me

| ]
< >
+ = Summary of WPS HTWK ~  UPJS ~ MUNI ~ Int@E ~ JUST ~ UJ ~ HU ~ PSUT ~ UOD ~ UOB~ UB ~ TUMS ~ IUMS~ YU~ UM ¢ » n >

MediTec Project Google sheet Link:
https://docs.google.com/spreadsheets/d/1IMzMOLuUuphWaqJdTyZ

%ISACvakbtisiZYZmbrOs 01fMOAS8/edit?usp=sharing
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THANK YOU!
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